​​​​Shaju Shahid
Scrum Master | Software Test Engineer | Agile Coach | Test Lead | Digital Delivery Lead
30 Princess Louise Road, Blyth, Northumberland NE24 2EZ
07547 757689| shajushahid@gmail.com | LinkedIn | GitHub
Profile
An award winning, ambitious and reliable Lead QA Automation Test Engineer with specialist technical capabilities in software testing combined with superior communication skills.  Experienced team leader who flourishes under increased responsibility.  Possesses extensive commercial experience in the public and private sectors.
· QA Automation Test Engineer quick to familiarise with latest industry developments
· Leads a successful and credible technical team
· Adapts experience of working on different projects to apply to current developments
Looking for an ideal role with flexibility with the following roles: Agile Coach, Transformation/ Delivery Lead, Scrum Master, Test Manager or Test Lead equally balanced between technical, strategic and management skills. 
Skills Matrix
Technical management | technical development | project management | software testing | engineering | test analysis | stakeholder management | stakeholder engagement | project delivery | project management | leadership | team development | team management | coaching | mentoring | ISEB | Agile | Waterfall | Scrum | performance development | process improvement | strategic planning | QA engineering | programming | performance analysis | SDLC | delivery
Personal Attributes
· Adaptable Lead Software Test Engineer who leads by example
· Proactive, motivated and dedicated Senior/ Lead Test Engineer with advanced interpersonal skills
· Methodical, organised and passionate about developing skills and knowledge
Career Detail
Met Office, Exeter – Technical Test Lead | Agile Coach | Digital Transformation Lead (Contract)
Oct 2017 - Present
· Strategically inputting processes and improvements for R&D development teams
· Representing leadership direction as the agile and testing advocate for multiple teams
· Managing delivery aspects of teams to ensure the transformation to digital
· Defining and evaluating testing procedures to improve practices across the board 
· Mentoring, coaching of junior members of teams and actively participating and presenting at the test community.
· Developing frameworks from scratch to help test automation within teams
· Improving team efficiency, analysing risks and planning project transformation changes
· Facilitating Scrum ceremonies, shape and define team practices and processes to improve in Agile ways of working
· SC Cleared consultant with multiple levels of experience within project delivery, bridging gaps between multiple areas of teams within the organisation
Key Tools and Skills: Java, BDD, PostgreSQL, Cucumber-JVM, Maven, Page Object Model, Jenkins, BitBucket, JUnit, Git, Leadership, Mentoring, Coaching, AWS, Docker, Agile, Scrum, JFrog Artifactory, Delivery, Transformation
HMRC, Newcastle – Senior QA Test Automation Engineer (Contract)



Nov 2016 - Sept 2017

· Set up and managing brand new BDD acceptance. API and performance test frameworks from scratch 
· Test Lead on a PoC to ensure correct dependencies and testing procedures are conducted
· Performed regular performance, API, penetration, functional, browser, device, regression and acceptance testing
· Created automated test builds for continuous integrations using Jenkins, Groovy & Gradle
· Managed deployments and releases, automated tests wrote using ScalaTest, SBT, Cucumber-JVM & BrowserStack
· Mentored junior members of team to help write acceptance and performance tests
· Collaborated with BA’s, Product Owners and Developers regularly in an Agile environment using Scrum and Kanban 
· Defined and evaluated testing procedures to improve practices across the Digital Delivery Centre 
· Exposure and usage to DevOps automation tools; Docker, Kibana, Jenkins, Splunk, GitHub and PagerDuty
· Architectural pattern in micro services and regular use of version control using Git
· Documentation and test management tool in Jira and Confluence
Key Tools and Skills: Performance testing, Gatling, Acceptance testing, Selenium WebDriver, BrowserStack, Scala, ScalaTest, SBT, BDD, Cucumber-JVM, Penetration testing, Zap, API testing, Postman, Groovy, Page Object Model, Jenkins, Git
Performance Horizon, Newcastle- QA Test Automation Engineer 



Dec 2015 - Nov 2016

· Set up and managing brand new BDD acceptance and API test frameworks from scratch 
· Test Lead on one of many development teams and ownership of all test phases/ activities
· Defined test strategy, plans, scripts and reports
· Performed regular API, functional, automation, regression testing
· Mentored and managed junior test members with testing activities and objectives
· Performed reviews to key stakeholders on updates of product
· Worked closely to Product Owners and Developers in an Agile environment using Scrum
· Identified and implemented improvements in development process mitigating risks
· Managed automated test frameworks using RSpec (BDD), SQL, Ruby and Selenium WebDriver
Key Tools and Skills: API testing, Postman, JSON Verifier, RSpec, Ruby, TestUnit, Selenium WebDriver, Page Object Model, MySQL, SQL, Jenkins, Vagrant, Git, Jira, Confluence, MySQL
Ten10, Leeds - Senior Technical Test Analyst | Test Consultant 



Jul 2014 - Dec 2015

· Consulted on testing projects with numerous clients; Public Health England, Hitachi Capital Finance, SafeGuard World International, William Hill, Aldi and RPMI
· Mentored, developed and improved the performance of junior members of the team
· Delivered automation and functional procedures and enhancements to clientele
· Lead company Code Club and delivered presentations at community meetings 
· Project managed and developed the intranet for the company using WordPress, PHP and HTML
· Created and developed on multiple test frameworks programming in Java, Python and C#
· Incorporated TFS and Jira as test management tools for multiple clients
· Collaboratively worked in Waterfall and Agile and environments using Scrum 
Key Tools and Skills: Acceptance testing, Automation testing, Selenium WebDriver, UiAutomator, Appium, Specflow, C#, NUnit, Java, JUnit, Maven, Python, PyTest, API testing, Postman, Page Object Model, Jenkins, Git, Mercurial, Jira, Confluence
Santander, North Shields - Collections Advisor 





Aug 2013 - Nov 2013

Collections Advisor who delivered a first-rate customer service by providing support and guidance to customers experiencing financial difficulties and controlled and multi-tasked between various systems.
British Engines Ltd, Newcastle - SharePoint Developer 




Jun 2012 - Aug 2012

SharePoint Developer with the overall remit to ensure that content and document management were improved and maintained.  Progressed projects, enhanced administrative / written skills and liaised with peers.
Awards and Nominations
The Digital Award, Civil Service Awards, HMRC (2016); Awarded Community Champion, Ten10  (2015)
Voted Most Valuable Person, Ten10 (2014); New Project of the Year, Northumbria University (2013) 
Nominated for Project of the Year, Northumbria University (2014); I Made a Difference: Innovative Partnership Award, GO ON North East (2014) 
Professional Development
ISTQB Certified Tester, Foundation, BCS (2014); Oracle: 11g Database Administration, Reed (2013)
COPE Award Level 3, Asdan (2011)
Education and Qualifications - BSc (Hons) in Computer Science, 2:1, Northumbria University (2014); 3 A Levels in Applied Business, Media Studies and Applied ICT, The Blyth Academy (2009); 8 GSCEs, The Blyth Academy (2007)
Languages - Fluent English and Bengali and basic French
IT Proficiency
LaTeX and Microsoft Office - Word, Excel and PowerPoint and proficient in the use of email and the internet; Competent user of operating systems - Macintosh OX, Linux and Windows; Experience use of modelling language and design tools - UML, VisualState, Promela and Uppaal; Knowledge and skills in MATLAB, Drupal, WordPress and Networking, Version Control: Git and Mercurial; Experience in programming - µC/OS-II, SQL, Ruby, Python, Java, C#, Scala, CSS and HTML
Personal Learning / Projects – I am currently expanding my knowledge and skills in my own time in the following: Raspberry PI Robotics, ARM Embedded C Programming, Jenkins, Docker, JavaScript Testing using Jasmine and Protractor, Appium, Mobile Automation using Calabash, Ruby and Cucumber, SOAPUI, JMeter, BDD with Python using BeHave and many more.
Shaju Shahid – Scrum Master/ Software Test Engineer / Agile Coach / Test Lead / Digital Transformation Lead / Senior QA Engineer 

